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w FoR: Deputy Direcior (Intelligeace)

SECRET
EYES OMLY

13 Auguast 1943

:  Asmistant Director, Curreant Intelligence
: ged Uhangew in OCI Grade Structure

3., The veuponsibilities aﬁw'ts:igaeﬂ to OCI and

specifieally to its sesicr afficere are such thast it

would mews osly esnitable io raise the X professional

grade mtracture, Such s raise is alise iocressimgly

nocessary to obtain and vetain projerly gualifisd persoanel .,

2. The Following structure is proposed:

e
[

G

L

Senior Anmlyst - GB-14

Branch Chief - GB.15

pivision Chief - G834

Area Chief - G837

Corresponding upgragisg of eartain sesior
steff positions (Details iz Anvex A)

%, The most compelling factor supportisg thils recom-

mendation is the ever mounting respousibiliiy ssaigned io

oCY. Senlor staff, operaliag chiefs, and AnRlysts are beliag

incressingly asked to provide through the AD/CI intelliigence
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EYES ONLY

anaiyvees lmmediately to the DDI, io the DO, ihe ¥hite
House, and, on 2 lese reguler hasis, to other top level
perachs and groups directly tavolved 1an final policy de-
cisiomy, %e do tkiz not only in the regular publicstions
shere we have the cover of anonynity and the protection of
fuli review, but direstly through ad hoc meworands at off
aours under orisis conditions, ¥ are nehed, sowetines
implicitly but aleso expliclitly, for asture Jjudgmenia o
the threatz to the U8 is various circumstsuces sud also
wa poesible courses of sutiom to mest these dangesrs. Ve are
comaonly asked to brief senlor government officials. The
mwore urgeat the orimis, the grester ihe chance that brasch
chiafs or senior annivats nay bz rveguired to et dlrectly,
without compliete review,

4. These dempids reguire that our people kaow Lhe
peiitics, the sconomicos, the silitery aspecis, snd the
soeiology of thelr aress mure comprekensively than does asy
oiner grovy 1o the Ageney., It is alge mecessary that our
gentor people have o keen apprecistion of Lhe current politi.
a8l stensphere, and thal they have the experiente and
suphistication to pressut the informatiosn in sppropriate

patterne. These talenis are hard to come by,

#
P A
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ZECRET
ETES OMLY

H. Y% prade sivuctiure remalns sssentislly the
saune %8 duripg the Uifice's infsucy 2 dogen years ago,
hefare many of the resposaibilities soted sbove had been
serepted and before ite oredentialz had been ssiablished
with the I 35 well sz in the top echelons of the govern-
ment. Our esployees sbouid »ot he pesslized for our suc.
cess ip resieting Pearkinson's law..ivn keeping down onr
A4, The luportance of the mission rather than the num-
bere of smployees supervised should detersine the grade
strecture.,

. Eeapoanibilities for research have recvently beeon
added to OUI'e alrcady extensive missions. Dirvision and
Ares ohiefs assuned the added responsibility of handling
HI% prodoction last December: mow the several resesrch
tranches within OC1 which sre engaged in XIS produciion
2re wwing smergsd into the appropriate ares brench structure.
desordiagly, the branch chiefs ave in the procese of

sgeunioy respougiblliity Tor assigned NIE ssctions sand 1)

asther OCI research production, such 88 newr Country hand.
booke ehkich we are in the process of developing,

7. ¥e¢ have & strosg stsff now. Branch and Division
chiefs apd senlor staff members svre aa experienced iot

proven under the pressures of & variety of world arises.
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EYES ONLY

rated thelr abllities az ares apecislists

They have denonm
af repute, as agile writers with s gose for the istelligence
newe, 8% speskevs, and &3 adwinistrators. HNevertheless,
over the years we have suffered the loms of some of our
wost <apable pesple mho have been atiractied elgeviere
i the Agency by Bigher grades than were in prospect im
I, M times, becouge cur grades wore mol suificiently
attractive wo oonuld not regruit isdividuels who appeared
Lo have Bigh potestial,
B, ¥%ithin the Apgepcy, cfficen most pearly comparable
to GCY, such as OBE, 051, aad especislliy ONE, alrosdy
apersie spder s grade strmetﬁra-aaﬁaﬁrak&ﬁ to the one
recoumended 1o parsgraph two, Senior analysts of OUR,
apd OF1 rete G814, thelr branch chiefs GE-15, et<. The
Job descriptions for these couphrable OEX and ORE positions
do not indicate thet the incumbenis have betiter cualifications,

dn higher level work or assune wore responsibility than
thoge 1a Y. It is, for sxample, d1fficuit to understand
why itk should grade iis ecomomist om Bulgsria st G814
while OCT has ite intelligence officer coevering Bulgaris
with 3 secondary sugpori role is another Satellite couniry
pegged at GE-12, OHE hee 1tes srea wtaff chiefs now set

at GS5-18 and itz senlor staff officers st G8.15. & review

i -
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BLEOAEY
EVES omLY

#E the fapctions and responsibilities of these G2.14
and G515 eatimsten officers strongly sogrests that
ML divisiou and branch chlefs, sow auvthorized £t GR.15
and GE-14, hsve brosder, sore significant, and more
preseing responsibilities. This i® corvoborateg by in~
dividusls who bave worked inm both offices, {Annex B
iy examples of job deseriptions inm other oftices.)

¥, Promotioms ints the recommended igher grades
is ast proposed ns 2 package desl. Any promotion would
te made oaly when our exaciing standards have besn fully
#2e%, For ssample, under the propossis ss outitned, 1
*culd not onvissge in the fiprs: three mouths following
the effevtive date of this proposed cheange in grase
#trecture more than mix or eight promotions bevond thome

now contemplated within the present table of organization.

Wilag the first vesr I would preject = maximes total of
fiftean or twenty such prouctions. JAccordingly, while a
Reler proportion of the OCf professional staff would be in
# position ultimately to beaefit from Ry propossl, the first
yesr's actual cost shosld only be in the mmount of e 30

thousand dollsrs,
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BECAET
EYEE oMLY

13, The restructuring ss set forth in deteil in
iomey. A showe thet my proposalz would result in 2 Bel-
spgrading of 57 positicas out of a total of [ ™=
authorizes aversge grads for 001 is 11.408; sy recommen.

25X1A

dstions would raise thim to 11,937,

11. It wmight be argued that OCI has some flexibility
in its ability to prosote outstandiag people beyond the
sreaent T/0. However, i1 is not satisfastory to tell &1
emplayecs or prospective swployeez that exceptioms {o the
present grade structure can be made, It 1s highly desir.
sbie to neve s established T/0 whieh is realistically in
1ine with duties om well ag with grades is other offices.
4 greater attraction of 901 grades would allow for sn even
morg rigerous selection of persoawnel thsa now prevails,
and lesd Lo & strenglhenisg of the office.

B, J. SHITH
Asgistant Plrecior
turrent Iatelligencs
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SFAET
Approved For Release 2001/04/30 : CIA-RDP79T01762A000700020001-9

&RABER A

i AATITWAL T

i  GuaADE DISTEISUTION IN OCI

; ' PrQposied Curzeatly Hat
drade PY QPO Autbor ixed upgrads

G- 17
G5-18
Gi-18
GS-14
GS-13
G513
e 3 ~ Xk

25X1A

Tetnl

Iraposed Average Grade - 11.%37

Authorized Aversge (rade - 11.408

4o chenges aIe pra

inteative assistants ass
eand il thres Areas. {ime 11X

Ho incresse ian the OU1 celllag is rnﬁﬂwsiaﬂ. AE
i gﬁgiéigiﬁ will be absoried by the 6;agﬁiiatig§ s!)iaxac
1.0. positieas sow authorized. (Ses Il nnd 111 balow
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i

tirpde

(5 388

GEL¥

Gl 36

Gl 1. 5

Fasher Prasest
Autherization
AD/CE (G8-18+) GE-18
LABSCY 6537
SAP/CY G5-16
ABPICI G8-19
Ghief/fasa G116
ChietfEga: G5~ 18
Chiat/us GH-18
Bivimion Chisfs G115
roduction Assistants SBeis
Zatioaxl Jadiogtions Csuter
Chief S T
freseatation Staff Chief now
8110 Chiof G 18
Exscutive GEfficor G815
raach Chiofs GEm14
Production Assistants GE-14

Special Assistsnte (Besearch-

attashed Lo 8 Divisious)

ia part former Sranch Chisfs 25X1A
48-14 & 13

B |
Special sssistants (atiached
to 3 Aves Chieis)

230 IG G8-15
' ataticn Stafr
(feuior Aditors) GB-15
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Lirgie Bumiey po T A
Autbhorisation
Wi 34 Siapa i Asaiysis 3IC Gl 13
{21=AA4; 19-5B0A; Lé~¥A) ,
/iat. Iaf. G834
/RIC Gl 14
Presentation BEtalf IO ot
Chiefl, Adniaistration GEe13
Chief O sad SIDO Seppert 10 GB-~13
\__\
- id sualyst =12 & G813

(28~258; 22-88BHA; 1LB~¥A)

sl seppert lu Gl 3%
fdministrative Uliicer Glp 14
BIpG support 10 i~ 13
HIC o Gi~313
Presentation Staii 10 G-k
Iat. Iad. i~ 33

The above iistings are cemplete ceiling ligeres for
eacs prade iocludiag Soth reccmmended raiass and positions
st apegraded.

Jomitions of GS-13 sad Delow sre set listed in deilail.

The restructuriog propusal, with tee tow exceptions aoted
wader ] above, does ot afiect thaks poEilious.
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11X QBGABIZATIONAL LISTING OF

Bunber Proposes Currently
“_ﬁﬁikﬂriﬁﬁﬁ

X1A
&, Gtfice of the Assimtany Rirmctor

Al GE-184¢ G8-~18
BAD GE-18 G517
ZaAR G517 GE- 16
AP GB-17 GB-15
BEx off GE.18 GE.15

5, Adsinistrative Btafd
Chief, Adstatstration G8..14 é8~352
Admin Dfficer G813 CB-1%
Admin Officer E.1% 6813

Admin Amst. .11 ¢8. @
Admin Ssal. G- @ 68 7

. Freseetatios Steff

Chiel, Presentation G814 paw
pouifion

L. BIDG Ares - Support
thie?, WO GE-14 CB-13

io G814 G813
io G138 GE-12

E. Asia Mrics Area

Chie? G817 818
Froduotion Azsi. / ' G8-15
Production Aset. SR-14
fpecinl Asst. GE-15
Admin Asui. 8- 7

- ‘ -
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Fusbexr Propomed Curruntly
Authorized
i. Zar East Divisign
Lhiaf G186 8515
LZpacinl dset. (esesarch) Gf=-15. G114
a. JFi/8%8 Braach
Chiag G135 G814
Senior IH G814 413
i GE~13 IR §
B, FR/JEE Branch
Chiet 4815 G814
Beaior 10 Giw14 G813
i Gé-13 G818
£, Hear Hsst Divimloa
chief . G8~14 GB=15
Spacial Assi. (Eesearch) G815 GB-14
&. HE/AR Granch
Chief GB~15 OB-14
Benior 10 {ie14 G135
ic G8~13 G8w1Z
5. HR/GTL Braach
Chinei Q=10 Gl 3.4
dantor 10 G5-14 GB~1:
p 2 G5-13
. H&/BA Branch
Chief G-15 G~14
Sanior 1o G814 G8-13
L GB=13 G812
3. 4Afrses Divisien
Chiet 43-16 GE~1Y
Special iset. Clesearei) U1 5 Giw14




25X1A

A

o
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Humber frapoacd Carreatly
&. iEFdorib Brsacs
Gl 15 Gl 14
%ieaiar G Q=55 il 13
G135 G123
B. AF/%esy Hrazach
G8-15 GB-1d
mm 0 @814 G833
£ G- 13 G112
¢. AF/Bouth Hranch
Chisf G195 Gl 14
Senior 10 Gi-i4 13
io G313 S5-12
¥, Siasp-Zoviet Zloc Ares
Chiei G817 G-18
froduction AsSst. g R Gl 15
Production Asst, fali-15 =14
Special Asst. G8~-15 GE-14
Admin issst. G5- 8 Gl ¥
i. Seoviet Pivision
whied Gl 36 G185
Epoacial Aseil. {(Resesrch) 88~15 G-14
2. Sev/internal Affairs
=15 Gl~14
@Kiﬂf i G8=14 G135
Gl 325 G123
. Sov/ Loviet For. Pel. Sranch
wiliel G 15 Gfie14
fenlor 10 G834 Gl 33
n $8-13 G5-12
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Famosy

Fropased Lurreatliy

sutborized

e 1

b L3

ig

Ay

e B

datellites Division

-

3k 3 ﬁa;
id/Nortiora Sstellites

Gi-18 GEa 1%
Gl 1.5 Gle14

Branglh

G/ Bast Gir=eay/Berlin

Bilitary Pivisien

: A

B.

#il/Theater Graach

GB=15 GB-14
{8-14 G813
65-13 g8-13

Ghe1% GEmjd
G814 G103
GE-13 G512

dranch
L 5. Gl 14

8w 14 G313
G313 GE12

G168 GE~15

il 15 G814
GB-14 Gl 13
G8=13 GE~12

¥il/8c. and Tech. Brasch

ail/strategic Branch

G106 G814
G314 WI&

B34 L K
B33 G5-~13
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T Proponed Onxrently
» , Authoriced

Chiotf , Gi-18 G8=-15
Specin)l isst. (Zasenrch) G813 Buid

#. CAS/External Braach
Chtef Gl Qb-14
Ssanlor IO G814 Gf-13
16 38«13 G8=-12

b. <CAB/lotexrasl Aranch

Gi~14
Gi~13

Beator I

¢. AB/asisn Satellites Urase

G214
G813
G513

d4. CAS/#ilitary Brasch

L6 & G214
| ﬁﬁ—iﬁ G813

L Chie | =37 G816
‘. Fradustion Asst. Gb- 10 G180
: Produetion 4met. 85315 G814
Gpecisl Asst. G8-15 G168
Admin Assat. 48~ & G 7

Special Asst. (lesearch) @8-15 as-14
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Currantly
ﬁaﬁh@rm

T 7y 6 3
Benior 30 Gi-14
Gi-X3

GB-10
wﬁiﬁw G %1&

S. #AFLE Branch

: g R
Henior 10 Gi=-14
io Qe 13

2. iatin Awerics Ulvision

il Gl 16
Special Asst. (kesearch) G815

£

Q13
%ﬂa&a&? ic : G4
Ly R

b. LA/Bowth Am. Sranch

mm G ﬂ&-—l&
LE GE-13

¢. Li/Special Hrazneh

e S b
mw i 14
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Gi-33
G8-13
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G5~132

G- 14
G8-1%
G812

G158
G~ 14

Gide14
Lo
G312

Gilfl~ld
G813
GB-1%

Glie14
66~13
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Anpox B

Kerves &8 Branch Chisf in charge of scenomic intelli
gence resosrch OB tho cossunications sector of the Bino-
Seviet Nloc area and on other aress ss may be required,
¥111 be oxpected to take imitiative in planaing the
research activitiss of ecencmic iatelligence snalyste, -
engage im remearch himself, review research reporis,
eusure the provisios of curreat intelligence wapporty
sapport collection, and participats in the vooprdisgtion
of the esconomie intelligence effort ia the ares of his
responsibility.

The gualifliestions:

Applicant ghould have s master's degres in sconomics
or related Zields, preferably with advanced work towards
the Ph.D degree in sconomice, together with at lesst &
yours of govermment, bhupiness, or sesdenic exparienco
ressarch, or the equivaleat. Femiliarity with the

communications insdustry sad practices is highly desirsbls,
Enovledge of the Bino-Soviet Bloc economy and the
problems involved in producing sconemic intelligence

iz this ares is isportant. A reading knowledge of
Bussian would be useful.

G814

%‘liiﬂmﬁ Officer in the Eurcpesn Satellites Nranc
of the Analysis Division.
The dutiesl

Conducts indepondent saslysis and preperes written
reports on general ecenomic developments and policies

Approved For Release 2001/04/30 : CIA-RDP79T01762A000700020001-9
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in Hungary, including those relating to the growth of
natIunsE incama and industrial production, living
conditions, economic plans, investments, manpower,
economic institutions, and the role of foreign trade

in the economy. Provides support for current intelli-
gence, national eatimates, and branch research projects
on the European Satellites,

The qualifiégtionsz

Candidate must be able te think and write clearly,
analyze & very broad range of economic problems, and
contribute to evaluastions of the relationship between
economic and political questions, Candidate must be
willing to acquire & reading competence in the Hungarian
language sufficient for vesearch purposes, Candidate
should have a mtrong academic background in the socisl
sciences, including some formal training in economics,
and at lemst two years experience in economic resesarch,

GBw-14
The ORR analyst on Bulgarian economic developments with
duties and qualificaticne similar to those of the
Rungarian position is mlso authorized at G3-14 level,

081
G8-18
“Chief of the Air Defense Branch in the Bofansive Systems
Divisien.

The duties:

Incumbent serves aa Chief of the Air Defenme Branch,
Defensive Systeme Divigion, 0BI. The branch is responsible
for intelligence research, production, and substantive
collection support for foreign air defense ayatens and in
aress of sclence and technology relating to air defense.
This responsibility includes specifionlly electronic
equipments and systems which provide various air defense
functions such as early warning, ground control intercept,
fire control, and airborne intercept equipment; interceptor
airerafi and their sascciated armaments; surface~to-air
and airv«to-air missile systems; the air defense com-
runication system and its associated dsta processing and
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transmission; the organization of foreign air defense sysions.
The branch aleo provides spescific ammlyses of siv defense
mystems in support of Agency collection programe upon request.

Under the general dirsction of the Pivislion Chief,
the incumbent is responsible for substentive and sdminiztia~
tive direction and guidance of branch intelligence eilforim,
and programs} prepares sclentific intelligesce reportis
and provides intelligencs collection support mod guidoence;

in The LIield DX RrT
gufense and in those aspects of othor fields, such as
siectronics and guided missiles, which relate to sir dolense.

The cqualifiestions:

2. Applicant must have an eatablished recowrd of
intelligonce resesrch sad production and/or exploitation
of intelligence sources snd analytical techniguon in ono
or more of the primary technical fislds directly related
to alr defense &z voted under the job deseripiion above.

b. Applicsat mumt have demonzirated supervisory
ahility or potential, initiative, and ability to work with-
out stroag direction and control.

¢, A siniwoms of & BS degree in the physical sclences
oy slectronic, sechssical, or eleotrical eaginvering or
the emaivalent practicnl experience in ene of thess Ilelds,

d. An sxtensive Iaok und of professionsl ezxperienco
ia one or more of the sbove fields,

Pk

@, Ability in the writing and reviewing of technical
TORGLts,

Gli-14 ‘
Intelligence Dificer in the Blological Chemi
Brmnch of the Atomic Biological Uh :

The dutlesi

Sentor snalyst resmponsible for production of
scisatiftic intellipgence on the Sino-Soviet Bloc in the
avea of sivrobiclegy spplied fo bBiclogical wariare,
This requires evalustion and amslysis of all incowing

E
ot ,,?,y-m
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miterials leading to publications amd mpecial reps T8y
an well as contribetions to BID"s, NIE's and NIf'w, In
addition, he will participste in briefings, and de-
briefings; prepare requirements; ssintais iotelligenco
f1ien; saiatais ox obtaim lamguage proficiency COmBGL-
surnte with remired coversge of open furalgn scientidic
specialty by reading of Joursals, pericdicals, books and
aliendance at professionsl meatings,

The yanlifications:

Advanced degree iz 5 biological scionce,

Exparience in bacteriolegical lsboratory work, fermeatation
pro@uetion, or applied biological research,

Aility to work in clome associat o8, conrdinntion,
and lisison with other offices of the Agescy aud

, sther agoncien of the Goveramest,

& working keowledge of the Bussisn language is desirvable

~ but not reguired,

Ability te esprezs himself clearly sad conciwely 1a the

proparstion of written and oaral reports,

%““}:3
“TElimates Officer en the Staff of BE/UBRR

The duties:

Uader the supervislion of the Chief, EE/USSE, the
incuubent will heve ianitial responsibility for the
praparation of Natiosml latelligesmee Dstisates, momorgada,
anil brielfings in the field of Soviet fovelgn pelicy and
isternal politioal sad scenomic affaivs, HKis astivities
will include mmintaining substaative ce mpotence ;
field, comductiag close limison with other iatelligen

brisilags to the Do Bational Eatimstes, the 0CI,
and others ss 4lrected,

The meesliificstionn:
B, Ability to write,

e Several years of experience in analywia of
foviet interassl and/or exterunl affairs,

- &
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e & pood gensral knowledge of relnted fislids
end the ability to underteke special ssaipawents in
thess fislds,

4, Femiliarity with the fusctioning of CI4 and
the USIE community.

2. Ability to work under pressure, to responf fo
senstructive group eriticies, asd to sake ap offective
preseriatios ia group discussion.,

Ty §3
Eatimpien Officer on the Staff of Far Eagt,

The dutiess

e sificer will be responsibie for srganising,
draiting, and proparing for publicatios Nationa} Intelli~
gence Eatisates and Special Hatiomn]l Iatelligence dealing
with the Far Rast, o will be responsible for cosrdinating
draft estimaten with thoe Board of Matisnsl Zatimmtes, and
agsisting the Board is coordinsting estimmtesn with rep-
ressutatives of the UEIB. His respensibility will in-
alwmin planning asd initistiag recommsndations for Pfuturs
estimntes and specizl oetisates, =alntaining &n upeto-
date working knowledge of curreat developsents througheut
the Far Last ares, preparing mewmorands lor, and presenting
oral briefisgs to, the Dosrd of Bationnl Zstisstes con
cerning tresds snd preapocts in the Far East, and pre-
pariasg wrilten commontis on the istelligence sspecis of
GC0 and #BC papers. #¥e will act fer the Chief of the Far
Emst Steil in the katter's absoncs, plauning sod saper-
vigiag the work «f the ptali,

The ouslifionticon:

#e SErong scademic baskgreund in international
rifnire, seonugics, or history with osphasis on the
¥ar East., Preferably scademic trainiag should be
sacked by residence snd extesaive travel or & tour of
duty in tho ares.

e AT least four yoars iz intelligence work, wiih
3 bresd understandiaog of the estimates process amd of
the srganimstion, responsibilitiss, sad sctivitiss of
the intelligence community as 3 whole,




W3t T
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e Brogd kpowledge and understanding aad mmivre
Iudgmest conceraing political, scononic, secisl, and
wilitary troends in the Far Zamt,

de The ability te think, orgasize, and write
cleazly and concisely under pressure, and t¢ To-~
orgaaine, edit, or sdapt basic resesrych and cstimatesm
asentributions to mseet thoe noods of MNptiomsl Estimates,

%, The necessary saturity, isitistive, tact, anc
oo jectivity for effective courdisation of intellipgence
satisatons with other agescles of the intslligonce com.
mﬁﬁg. An ability for clear sad effective orsl o%-
DECREBINGG

e & capability for adminimtration, with pavilaular
eophesiz on plansiag and swpervisiag staif work.,
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28 June 1960
HEROUAKDUR FOR: Lxesutive Cfficer, OCL
PROE : Chisnf, Asis Africa Area, OCI
SRIBOT 1 Coamgnt on Proposed Imcorparatica of

Besesrak Activities im Rogiconal Srausches

&, Caners)l Leoarie

1. isst rososrch perecnusel will act seed 1o be scld
o smaking the wove. They ere generally swere of
thae priorvity ef curreat istelliigsace, the in-
creesing dempnde oolog placed ou the curvent
intolligeace stall, end the geoin in exportice amd
efficiency thet ahounld result from cosmiising
cursent and bagic repearch poracansl.

2. Hany of the rescarck persannel will prefer carreat
te resesrch werk. It skhould bo naéda clear that
thoso who profer resanrceh will receive resosrch
assiguneats. Thoao who prefer current intelliigenss
wvill be givon the eppertuaity of deing current work
at lesst part of the tine. Nowover, cur job aust
be doze woll amt those best fitted for auy gives
sasigameant will be wsed.

3. It i3 envimaged thet tiere will bDe scuo rotatica
in the azsigoment of snalysts froea curreat iated
ligencs to rosearch and vice versa. These assign-
mwguummmxmmun
chanaels.

4. The NI schedule fexr 1063-64 &n already eet.
Accardingly, meut of the research porsoamel bave
fimod sssigumcats for the nsxt few menths, and now
sapigunsntes will not b mado uatil sfter theos cone
miteeate aro cwnpleted.
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1. Owmev snalysts kave kesa assigned to epprepriate
regiomal Wrseches, they will be ender the Gube
atantive asd afninistreative dizection ¢f the
hesoh oktef.

2. Acalyses iz cuzrent %@o activity
will o aazigesd to pew. voskend
duty sad will b3 reaposaive 0 all othar nsrmal

duty salle te which owrreat intelliponce aszlysts
sro Aiadbls.

3. imslipyeta essigred to reassrch grejects will ot
&5 & rele ko put en weokoad duty resters ox

stbher types ¢f cuzrsat iotelligonse esuigmmsaut.

4. Besonrch scpigoments will e made by the Mrsoach
chtal in cposultaticn with the division chief and
his special aasisisat for resssrch. Dar ﬂu
gn@mzm of HIE materisl 3y an saplyst

mmmzmwhmenﬁm
recuive advice as neoded fyem the apocial

mmmt.m&nummﬁm
mmmz«mmmm

§. Likewise, the gropuratios of @0 Maedboshn and
alil other yosesrck projesats will remasa the
reapeasibility of the ares and S08 sdntnistrative
oonponsnts. apecial sssictants will 4R

thene astivities us reguested by diviaics .

2. mmmumc«mm the
Spseial assistant vill werk closely with tho tho
of the brsachaw,
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3. ¥eo spooial assistaant will Swve o8 the divisien‘s
Yiatoon with OCI%s wvopressmtative te other oftices
of the ietelligence occamuaity savelved An nis
produciion. Yhis will isslude and
the procoderes ef wditing, reviowing, aad

1izbieg of K18 ssotions.

1. The sprolel aszisinst will roview each Bi8 mgoa~
aaript pro€uced fs fosmat, StyMe, and coanteat,
with wimary cowcors for mesting formal RI8 ro~
quirerests. Susstless of subdtused which b3 may
ralss ohould e 2618ied ju discussion with the
asnlyrst sad 3f aesd Do with the Wwransh sed divie
siew chiefn. Sowsver, the resgeanibility fewr
fantuni osmient sad interpretation sbould rost
witi the peelyst first, aed ultimately with the
ronab ahied, vhke absuld roview the soaREeript
far this purpaee.

e mam&axmututmmwMtwmw
Wawamuvmummu
sotemed aat the sbility of the divisiean pazeeansl
to 2411 these aseds. JIn particsler, o should
mutmm&tmlmtwmm
undertaken cu E1S ssctiens. Derhags some of this
um@:mmmumwmu-tmm
mmamummtsmumm

$. Tho special susistant for yesesyeh, 42 bo aa
svailable .ﬁnmumnauhm
ssction with the Handbook pregrem as it dovelepe

in tho monthz ahoad,

R taararuseem i o STOE B RORRNE B - . -
b ol sl il st ~ A ptomne. ) st e 4 J R S

1. numm&nmm&w&
of the rocearch activities im tursuau
a conpleie newging ¢f the two 8ots £
be schieved.
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mw M at OCL adopt the nm
: Codie (L8} revimed nditics Jasuary 1063. Thie

4.

8 by tba W& rassbhos ¢om easily ke

mﬁﬁww@ te this fiemible cods. 2413 GCI
fides libowise <an b LAtted exsily imto this

wﬁm z,f the w&jmmt iato oun szm mtn
Lo wmade, & sigeiflcsnt vavisg @f file spaae vill
yomuldt. ABA, vhich bes studied the .
sl Wﬁ%ﬁ‘&%ﬁﬁ% problomn, bsliievas tﬁ&ﬁ the
Lyax wil) refeno ite file apace Ly at lsast 85
pertest ad Em*m & m W@a end sificient
fiie. Usiang i resomssaded code symten wild
aits nake omy a&ﬁ.ﬁmum et o msmum 40w
gintisg sachine ruat siapler tkos at prossnt.

8. It pppsavs Likcly that integratiox wiil alisc roe
dene mwm ol sdulnistrative units and will
MMMa@mnmﬁwww

will alee result in Qe axving

4, 2t
af poresszal. AAA belisves thet A2 will pr

botter ever«all job under tho mow than
undor the prescnt set-ap, oven with & a6t
saving of istelligmce off .

w o

Approved For Release 2001/04/30 : CIA-RDP79T01762A000700020001-9




CONPIOENTIAL

Approved For Release 2001/04/30 : CIA-RDP79T01762A000700020001-9

MEMORANDUM FOR: Chief, Asia-Africa Area
FRAOM : Acting Chief, AAA/NE/GTIY
SUBJECT ¢ Proposed revision of filing codes

1. Ve face two related problems concerning files;
narely, the physical consolidation of files tc eliminate
duplications and the standardizetion of filing systens,
Revision of the filing codes used by AA Area at this time
on the basis of the USBIB sanctioned Intelligence Subject
Code will help molve both problems, and should result in
z saving of at least 25% of the combined file space.

There are currently 52 four-drawer file cabinets in the AA
Area and sbout 46 file cabinets in the former OBI area.
Basing area files on the Intelligence Subject Code should
also facilitate use of the agency's document retrieval
process,

2, The files of the old NEA Divisien, predecessor of
the Asia-Africe Division and the Asia-Africa Ares were
standardized in 1953 based on the Intellofax Code System
adopted by the agency in 1948, Since then the code has been

revised twice with no corresponding revision in Area files.

Approved For Release 2001/04/30 : CIA}:RDP79T01762A000700020001-9
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3. The latest revision in 1982, entitled Intelligence
Subject Code and Ares Classification Code, was prepared at
the direction of the Committee on Documentation of theA0$XB
and is now the only code of tts kind sanctioned for ume in
the intelligence communiity, W®hile 1t was designed specifically
for indexing the subject and area content of intelligence
information reports, 1t is readily adaptable to all-source
materials used by OCI,

4., The proposed adaptation of the Intelligence Bubiect
Code for use by the AA Area has been dismcussed with Migs

_ Chief of the Analysis Branch, Document Division,

25X1A

and several of the branch chiefs in AAA,

d. It is recommended that the standardizetion of f1ling
systems be completed before the former Research Pivigion, OBI
is moved into the OCI ares and that only those files not
duplicating QCI files be physically transferred to the new
location. I the meantime the files in AAA should be cleared
of marginal materisls, some of which can be sent to archives
at the discretion of the desk analyst, in order to make room

for the supplemental materials to be added from ORI filesn,

‘l\

1/04/30; ; \GIA-RD 700020001-9
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SUGGESTED REVISION FOR ROUTING SHEET:

CA/AA
AA/PA
AA/8A

CD/RE
3A/R
AR
GT
ip

Cu/FE
SA/R
BE

CD/AY

BA/R

WE
50
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MEMORARDEM FOH: Aseistant Director, Current Intelligence

FROM 1 Chief AAA, Functioning as Chairman of
Study Group on OCI Grades

SUBJECT Assemsment of OCYI Grade Btructure

L1

1. It is recommended that the OCI grade structure be
reviewed in the light of the increasing respongiblilities
thet have been placed on the Office and on its senior
afficers in recent years.

2. It is recommended that the following structure
receive conelderation in the course of such review:

a, Senior Analyst - GB-14

b, Branch Chief .. G8.15

¢, Plviglon Chief - G816

é¢. Corresponding upgrading of select senior
staff positions.

3., ¥%e feel that the most compelling factor supporting
our recommendation is the ever increazsing number of major
responsibilities amsigned to OCI. Senior staf?, operating
chiefs, and analyste are belng incoressingly asked to pro-
vide through the AD/CY intelligence analysis immedistely
to the PCI, the White House, and, on a less regular bagis,
to other top levels directly involved in final policy
decigions. ¥e do this not only in the regular publicationa
where we have the cover of anonymity and the protection of
full review, but directly through ad hoc memoranda &t off
hours under crisis conditions., We are asked, sometimes
implicity but also explicitly, for mature judgments on the
threats to U8 policy in various circumsiances and alsoc on
pogesible course of action to meet these dangers, We are
often seked to brief menior government officials. The
zore urgent the crisis, the greater the chance that the
branch chiefs or senior analysts may be reguired to act
directly without complete review,

%.7‘§ZA000700020001 -9
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This reguires that our people know the polities, the
economics, the military aspects, and the socliology of
their aress more comprehensively than does any other
group in the Ageacy.

4. OCI's preseat grade structure remains essentially
the same as during the Office’s infancy & dozen years sgo,
before many of the responsibilities ocutlined above had
been accepted and before its credentisls had been egtablished
with the DCI as well as in the top echslonsz of the US
goverasmeat. Our employees should not be penalisged for
our successg in resisting Parkinson's lLaw.-in keeping down
our TO, The importance of the mission rather than the
aumbers of employees supervised should determine the
grade structure,

%, Regponsibilities for research have recently
been added to OCI'*s already extonsive missions, Division
and Ares chiefs amsumed the added responsibility of
handling NIE production last December, and it is en-
visaged thet the meversl research branches within OCI
which are engaged in KIS production soon will be merged
into the appropriete area branca structure, Therveafter
the branch chiefs will assume responaibility for assigned
HI8 and all other OCI research production, such &s the
nevw country handbooks,

3. The recommended grade structure should help the
office recruit and keep better people. We believe that
we have & strong staff mow, Branch snd division chiefs
and senior staff members avre an experienced lot proven
under the fire of a variety of world crises, They bave
demonstrated their abilities as ares specialists of
repute, as agile writers with a mese for the intelligence
Dews, a8 speakers, and as administrators. Nevertheless,
over the years we have suflfered the loms of some of our
most capable people who have been attracted elsewhere
%gxtka Agency by higher grades than were in progpect in

7. Within the agency, offices most nearly comparable
to GCI, such as ORR, O8Y, nnd especially ONE, salready
operate under a grade structure compsarable to the one
recommended in paragraph two. Senior analysts of OR%,
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and O8I rate GS-14, their branch chiefs GB-18%, ete.
The job desecriptions for these comparable O85! and

R positions do not indicete that the inoumbents
have higher gualifications, do higher level work

HOT RBsuUme more responsibility than thome in OCI.

It is for example difficult to rationalize why ORR
should grade 1ts economist on Bulgsris at GBE-14 while
OCI has iis intelligence officer covering Bulgaria
with u mecondary support role in another Satellite
country pegged at GS8-.12, ONE has 1te2 area staff chlefs
now being set st GB.16 and its senior staff officers
pegged at G8-15, A review of the functions of these
G5-16 and €3-15 estimstes officers and their respon-
#ibilities strongly suggests that OCI division apd
branch chiefs, nov authorized at GS-15 and GS8-14,

have broader, more significant, and more pressing
responsibilitien, This is corroboraied by individuals
who have worked in both offices. In no other DD/I
nifice are analysts and chiefs as subjsct to sgpot
gquaries during all hours of the day and night and all
days of the week, as in OCI. (8ee Annex A for exswple
af job descriptions in other offices.)

%. Promotioms into the recommended higher grades
#hould certeinly not be proposed as 2 package deal,
but would follow only when our exacting standards Lsve
seen fully met., It is not safficient at thims point to
tell OCI employees or prospective smployees that ex-
ceptions {0 the present grade structure can be made,
it 18 necessary to have an established structure which
i resliptically in line with duties and with other
sfficeas, A greater attraction of OCI grades would
allow for an evena more rigorous pelection of personnel
than now prevails, and lead to a strengthening of the
office at all levels, the better to fulfill 1ts growing
regponsibilitien,

25X1A

- yA
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Anmax A

ixamples of Grade Structure in OBR, O8I and ONB

G3-15
“"Thief of the Communications Branch in the Manufacturing
and Services bivision,

e duties:

#erves as Branch Chief in charge of economic intelii-
gence research on the communications sector of the S8ipo-
soviet Bloc area and on other areas as may be reQuired.
¥ill be expected to take inttistive in pisnning the
research program, provide leadership and surperviee the
regearch activities of economic intelligence analysis,
engage in research himself, review remearch reports,
ensure the provision of current intelligence support,
support ecollection, and participate in the coordination
of the econcmic inteliigence effoeri in the arem of his
responsibility. .

The qualifications:

Applicant should have s master’s degree in econonlics
or related fields, preferably with advanced work towards
the Ph.D degree in economics, together with at least 5
years of governmont, business, or academic experience
rosearch, or the equivalent. Familiarity with the
comminications industry and practices is highly desirable.
knowledge of the Sino-Soviet Bloc economy and the
problems involved in producing economic intelligence
in this area is important. A readiag knowledge of
Kussian would be usetul,

G814
“Tnteiligence Officer im the Luropesan Satelilites Branch
of the Anelysis Division, '

The dutien:

Conducts independent analysis and preparse written
reports on general econcmic developments and policles

Approved For Release 2001/04/30 : CIA-BDP79T01762A000700020001-9
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: aupgary, inciuding thome relating to tae growth of
uationsl income and industrial production, living
souditions, economic plans, investwments, manpower,
soongaie institutions, nad the role ef foreigm trade

in the economy. Provides support for current intelli-
nenge, aational estimates, and branch remesrch projecis
4% the Lurcpean Satellites.

Ths guriificeitiong:

Landidate must be abie to think snd write clearly,
ansiyse & very hrosd range of economic problees, and
vanivibute to evaluations of the reistionship hetween
wosgonic and poelitical questions. CUmndidate must be
wiiling to scguire 2 reading competesnce in the Hungarian
ghguage suificieat for research purposes., Candidate
saguid have 8 strong acedemic hackground in the social
sciences, including some formal trainiag in economioun,
gne 2t lemst two yesrs experience in economic research.

18wl

ine i analyat on Bulgarian econcaic developments with
dnties and qualifienticons similer to those of the
tangerian position is almo authoriged at GE~l4 leovel.

{Tlef of the Alr Defease Branch in the Defensive fystems
zdvisigs. "

e Yo o SO

ThE dmiiliesn:

Incusbent serves as Chief of the alr Defenmo Sranch,
fefeamive Systems Divisioa, OS1., The braach is responsible
rx intelliigeade research, production, and sabstantive
apiiection support fer forsign sir defense syetems and in
areas 0f sclience apd iochaclogy relimtiag to air defense.
This responsibility includes specifically electiroaic
sguipments and sysmtiemsg which provide various sir defense
fugctione such as emriy waraing, ground comtrol iatercept,
Yire contrel, ané airborne intercept equipwmeni; intercepior
airversit and thelr masociated armanments: surface~to-alr
and ir-to-air missile systems: the air defenme com~
municntion sysiem and its associated data processing snd

e T e
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transmission; the organization of foreign sir defenge systems.
e branch alsoc provides specific aunalyses of air defense
%gﬁtaan in support of Agency collection programs upoun request.

dnder the general direction of the Bivision Chief,
the incumbent is respousible for subatantive and eadministra-
tive direction snd guidance of branch intelligence affortsgg,
and programs; prepares scientific intelligence reportis
asd provides intelligence collegtion support and guldance;

‘ pe o1 other fields, $Hﬁh as
@ieﬂtrenias and gﬂiéed missiles, which relate to air defense,

The quaiifications:

2., Applicsnt must have an established record oif
intelligence research aad production and/or exploitation
0f intelligence sources and aaslytical techniques in one
oy wore of the prisary techunical fields directly related
to air defense as acted under the job description above,

ihe Applicant must have demonstrated supervisory
abpility or potential, imitiative, and ability to work with-
oat strong direction and contrel.

o, # minimum of a B8 degree in the physical sciences
or electronic, mechenical, or electrical engineering or
tne eguivalent practical experience in one 0f these fieids,

7. An sxtensive background of professional experieace
ig one or wore of the above filelds.

&, Ability in the writing and reviswing of technicai
reports.

-1l

“Tnteiligence Cfficer in the Blological Chemical ¥Warfare
Zraach ©f the Atomic Biclogicsl Chemieal Divisien.

The duties:

Zepior anslysi responsible for production of
seisntific intelligence on the Sino~Soviet Bloc in the
area of microbioclogy appited to bioclogicai warfare,
Thiz reguires evaluation and analysis of all incoming

=

‘mq‘; ae
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waterials leadimg to publications and special reports,
as well as coatributions to SID's, NIE's and Nis8's. In
addition, he will participate in briefings, and de-
briefings; prepare requirements; maintain intelligence
files; maintain or obtain language proficiency commen~
surate with required coverage of open foreign scientific
specialty by reading of journals, periodicals, books and
attendence at professional meetings.

The gualifications:

Advanced degree in a biological science.

ixzperience in bactericleogical laboratory work, fermentation
production, or applied biological research.

Ability to work in close association, coordination,
and lisison with other offices of the Agency and
other agencies of the Government.

4 working Enowledge of the Russisn lanmguage is desirable
ut not required.

Ability to express himself clearly and concisely in the
preparation of written and oral reporis.

SNE
T (s~ 15
Trtimates Officer on the Staff of Ri/USSR,

The duties:

Ynder the supervision of the Chief, HKR/UBSR, the
incumbent will have initial vesponsibility for the
preparation of National Intelligence Estimates, memorands,
and briefings in the field of Soviet foreign pelicy and
internal political and ecomomic affairs. His activities
will include maintaining substantive competence in this
field, conducting close lisison with other intelligence
components, drafting and coordination of Mational Intelli-
gence Estimates, and memoranda, aand providing oral
nriefings to the Board of National Sstimates, the DCI,
and others as directed.

The gualifications:

a. Ability to write.

b. Several years of experience in analysis of
soviet iaternal and/or extersal affairs.

w A -
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¢. & good general knowiedge of related fields
and the ability to undertake special assignments in
these fieids.

4. Famillarity with the functionling of CIA and
ibe USIB ecommunity.

g. Ability to work under pressure, to respond to
constructive group eriticism, and to make an effective
presentation in group discussion.

+

GEHmL
oL

zetimates Officer on the Staff of Far HKast.

it

i

The duties:

tThe officer wili be responsible for corganlzing,
dgraiting, snd preparing for publication Hational Intelli-
gence Estimates and Hpecisl National Intelligence deaiing
with the Far E¥ast. He wili be responsible for coordinating
draft estimates with the Board of NHationmal Estimstes, and
assisting the Board ia coordinating esiimates with rep~
vesentatives of the UZIB., His responsibility will in-~
ciande planning and initiating recommendations for future
¢estivates and special estimates, maintaining az up~to~
date working knowledge of current developmenis throughout
the Far Kast area, preparing memorands for, and presenting
aral briefings to, the Board of National Estimates con-
cerning trends and progpects in the Par Zast, and pre-
paring written comments on the intelligence aspects of
OFH% and NSC papers. He will act for the Chief of the Far
famt Staff in the latter’s absmence, planning and super-
viging the work of the staff,

The gusiifications:

#. strong scademic background in international
affasire, economics, or higstory with emphasis os the
Par samt, Preferably mesademic training should be
backed by residence and extensive travel or s tour of
duty im the area.

. At least four years in intelligence work, with
a broad understanding of the estimates process and of
the organization, responsibilities, and activities of
the intelligence community as a whole.
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©. Broad knowledge and understanding and mature
judgment concerning political, economic, social, and
military trends in the Far Fast,

d. The ability to think, organize, and write
clearly and concisely under pressure, and to re-
organize, edit, or adapt basic research and estimates
contributions to meet the needs of National Estimates.

e. The necessary maturity, initiative, tact, and
objectivity for effective coordination of intelligence
ostimates with other agencies of the intelligence com-
munity. An ability for clear and effective oral ex-
pression,

7. A capability for administration, with particular
emphasis on planning and supervising staff work,




.
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% Juane 1961

i. iIn order to provide opportunities for genlor
personnel te carry oui regearch on prohlems of current
intelligence concern, and to perform other regionsl pro-
duction tasks, there im bercby established the profeasionrl
category of Intelligence Officer/Regional Specialist (IC/7RS) .

2. The I0/RS will function under the supervision of
ibe division chief within whose area of responsibility his
speciai regionsi compeience falls. the IO/E8 will be availi~-
able for comsultation, however, by bramch chisis and anniysis.
A% a menior officer, the I0/RS will be expected not oniy
iv perfora such special funciions as the division chief
may assign him but aiso to develop on his awn initiative,
uncer inhe geaeral direction of the division chief, studien
i problems which bis area knowliedge and experience indicate
need exawination.

3. Candicates for appointment as 1U/RE should normally
he individuals who have at least Braanch Chief standing or

cguivalent grade and experlence.
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Asslstant Oirector, 44 March 1961
Larrent Inteliligence

Chief, Asia Africa Oivigion, CI

4 Possible Heorganization of Asia Africa Division

1, The "Division” and "Branch” orgasization would
e dropped. Instead an "Asia-Africa Area" would be
created,

4. 7The new organiration would be headed by a
"Chief, Asia-Africs Area"” assisted by "Deputy Chiefs",
initially, there would be two such deputies, but ocue or
two additionsl deputies wmight be added as required by
the work load. This small group would give substantive
dircction and exercise administrative control over
“Nenior Intelligemce Officers™ (S5I0) (usually grades
14-15) and “Intelligence Officers” (I0) (usually grades
149-13) who would be assiguned to the various country
desks within the "Amia-Africe Area”. These country
Jdesks would be grouped loosely into three "Eeglons™:
“Africa,” "Middle East,” "Far East.” Most countries
would be handled by one officer. A few of the larger
and more iamportant ones would reguire additional person-
nel, It is not intended &t this time that a specific
“teputy Chief" be assigned to any given "Region,” al-
though im practice competencies would dictate to some
exient the areas of concentration. An increase in the
number of "leglons™ or other adjustuent might be indi-
cated once the “Area"” began to funciion.

3. Im addition to the intelligence officers
assigned to country desks a few "Senior Iatelligence
Speclialists” (81I5) (usually grades 14-15) would also
function within the "Asia.Africa Area." These special-
iste would be experisnced individuals with unique
gualifications. They would pregare memoranda and
articles for publication which might be studies in
freater depth or studies with unique focuses. They
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would also be used to handle special briefingm--written
and oral. These officers could be assigned to special
task forges or other duties ms developmeats reguired.

4. Ia day~to-day operations the chief of the area
aiti the deputies would deal directly with the desk officers
in handling intelligeace production. In each "Regioa™ the
“Senior Iatelligence Gfficers,” in addition to their desk
regponsibilities, would norsally be sxpected to counsel
and help the more junler officers. The advice of the
“Zenior Iatelligence Officers” would also be sought on
broader regional matiers by the ares chief sad the dopu-
ties. All finished intelligence such as contributions
Lo publications, memorandas, briefings aand other msterials
witich normally pass through the A4 Division office would
be processed through the "Area™ office which woald also
receive and route ail incoming saterials to the “Hegions™
end “Desks,"

. The Area Chief's Administrative Assistant
vould handle routine aduinistrative satters, aasd, in
consultation with the Area Chief, would assign clerical
personnel te the "Regions” and glve them appropriate
directioa.

i, The proposed reorganizaiion would have the
advantage ol providiang greater flexibility in staffing,
supecially in permittiag more senior persounnsl to be
sssigned to direct production activity. It would also
relieve senior officers of routine administrative duties.
Aanlystis would have even quicker sad more frequent con-
trci with sealor substasntive supervisors and have the
opporitunity of developing a greater sense of "association”
acd "participation.” The reorganization would also
facilitate quick shifts of personnel within the ares as

i, The chief disadvantiage in such a reorganization
wouid seem Lo be that by removiag the branch structure
the less experienced analysts would be deprived of the
rather close direction which some prohably requlre. Pre-
sumably the work load of the Area chief and his deputies

wiuid e somewhat increased.
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